I n our last Evaluation in Practice article, we focused on various types and methodologies of participatory evaluation. In this issue of Health Promotion Practice, we are delighted to offer a real-life, cutting-edge example of a systematic method for actualizing a stakeholder-based approach to program evaluation. Chinman, Imm, and Wandersman, et al., have produced a planning method that is indispensable for evaluators, funders, and directors of community prevention programs. Getting to Outcomes (GTO) is a user-friendly guide that can help community groups, such as coalitions, navigate the maze of designing prevention and treatment programs that work.
GTO is grounded in participatory evaluation theory but is tempered by many years of experience in evaluating community prevention programs for alcohol, tobacco, and other drug (ATOD) abuse. The authors persisted in their belief that GTO be hands-on and easily adapted to local community circumstances. GTO can be used by community groups to evaluate any number of health or social issues.
The key to the success of the proposed methodology is its focus on goals and measurable outcomes. The user is guided through a series of accountability questions that by their very nature will help community coalitions and other groups develop programs for which they are accountable. In other words, the communities own the results. To increase accessibility, the GTO manual and all of its tools are available on the Web at http://www. stanford.edu/. It includes worksheets and instruments community groups can use to achieve the complex tasks of assessment, planning, implementation, and evaluation.
The article that follows provides a clear explanation of the rationale behind the development of GTO as well as an overview of relevant evaluation theory. The strength of the article, however, lies in the inclusion of a case example of how one state is using the GTO process in a statewide prevention initiative. Readers are invited to follow through the 10 accountability questions used by the community coalitions to design and implement effective ATOD abuse prevention programs. A comprehensive table outlines these questions, the manual chapters, and appropriate tools that might be used to help answer the questions. Readers should look for future results about the effectiveness of GTO as a framework for evaluating comprehensive prevention programs.
